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Testing times for Libraries: content

• Overcoming the challenges - personal 
reflections

• Suggestions for what next

• Resources and tools to support

• Drawing on my experience as:

• Chair of the Public Libraries Inquiry in the Wirral 

• A facilitator on Future Libraries Programme 

• Lead non- executive on BiG’s £70m Community 
Libraries Programme

• Member of the Lambeth Libraries Commission





Dangerous waters: 

Mitigating the risks1

• Being in step or one step ahead of local 

communities and local staff: through clear 

leadership, sharing facts and options

• Check for a shared understanding of what 

the service currently does, who the users 

and non-users are and their motivations 







Mitigating the risks:2

• Undertake analysis of need (using existing 

available data) and an equalities impact 

assessment to inform and develop

• A Strategic Plan for the service and a 

route map for change







Mitigating the risks:3

Build a coherent local offer

– Hub and spoke models

– Clusters of  joint-working, combined with even more 

localised decision making

– Arrangements for working more closely with 

community-led providers

Avoid falling into a deficit model

– Increased unit costs/ failure to implement change

– Capacity challenges restricting ability to problem 

solve and break the spiral







Future development:suggestions 

Could  the criteria for participation in R2 include?:

• Political and managerial champions

• Matching resources – central and local

• Dedicated project managers and ‘brokers’

• Facilitated action learning sets to accelerate pace and

• A customer engagement plan?

Joint work on:

• Commissioning models

• Use of performance metrics?



And �

• Joint work on generating excellence and on 21st

century content: what is the offer going forward?

• Access to leadership development for:

– lead elected members

– Strategic directors 

– Library professionals with potential (e.g.Clore)

• Generate positive media interest:

– Village SOS or Mary Queen of Shops approach?







Some relevant resources

• Guidance on Addressing Local Need: DCMS

• What people want from public libraries: Si/MLA

• The Core Library Offer: Si for MLA/ LGA and

• Draft criteria for sustainability: community 

libraries 

• Community Engagement in Libraries -

evaluation update - BiG Lottery Fund/ MLA, and

• Future Libraries Programme: Change options 

and how to get there: LGA/MLA
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